Communication and conflict
In organizations: revisiting

the basics

Andrew A. Moemeka

Coorientation can help organizalions 1o

reduce misunderstanding and conflict,
thereby improving their performance.

Conflict is o persistent Lict of organizationad life. Situations of

conflic in organizations e not hways or even usaally the

dramatic conlrontations that receive most attention ind pub

licity = strikes, watkouwts, firings. Nor is conflict usually brack-

cted into diserete public forams where negotiation and desig-

nated thud parties officially participate inthe resolution ot

ditferences. Rather, disputes e embedded in the imeractions

hetween memburs as they go ahout their daily round of activi-

li('.\.l

{ communication is fundamental o an organization,

then so s conflict. They have a symbiotic relationship -

conflict cannot occur without communication and
hielps 1o broaden the context of communication. According
to 1K, Galbraith, “The modern corporation is socially a the-
ater of adl the conflics that might be expected when hun-
dreds and thousands of highly charged, exceptionally sclt-
motivated, and more than normally self-serving people

work closely together.™

Factors that affect communication

Modern symibolic interactionists hold that at least three
factors affect the meaning we auribute or ascribe o social
objects = ongoing negotiations, background characteristics
ol the social objects, and external stinwli. But therve are

maore Lactors involved: our workd views, past expericnces,
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aspirations and expectations also affect what and how we
communicate and how we react 1o the communication
reaching us. These factors arve individualty specilic and
almost atways culturally based. They can be o major cause
of ditferences in the interpretation of and reaction to com-

munication content — differences that can lead o intraorga-

nizational and/or interpersonal conflict. An example of

how cultural orientation can affect communication within
an organizaton is reflected by Sang Lee ef of:
The culures of 1S corporations find visual and symbaolic
expression in logos, slogans, and rituals, But such concrete
manifestations have litde meaning for Korcan employcees,
whose cultual vadition s introspective and not accessarity
explicit

Impact of communication

The communication impact model (Figure 1) shows
how the communication content and its understanding
create either positive or negative relationships between

individuals and draws attention to the importance ol
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