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To Matti K. Gersltenfe/d 
and all JCP members 

PREFACE: AN APPRECIATION TO ALL CONTRIBUTORS 

This book represents an integration of theoretical ideas, research, and practical 
experiences that have been culled by a talented group of international psychologists 
from a broad range of studies, interventions, and professional sources. We would like 
to acknowledge the colleagues especially from the International Council of 
Psychologists who have contributed to the study of relationships in order to support 
the internationalization of psychology and to make readers aware of the importance 
of relationships across physical and mental borders. 

This book provides psychologists, clinical psychologists, and professionals with 
the theoretical and technical basis for designing interventions that enhance 
relationships. Two key themes emphasized by many contributors concern the use of 
relationships in the context of preventive interventions and the role of psychologists 
in a variety of specific contexts. Families, schools, and work environments offer 
numerous relationship opportunities and valuable human connections are formed in 
these settings. Many aspects of clinical, educational, and work depend on 
relationships. The contributions to this volume examine similarities and differences 
across those contexts and propose a variety of relationship-oriented principles 
designed to offer more effective psychological interventions. 

This volume contains the contributions of 75 researchers and theorists , 
predominantly psychologists, from 15 countries. Several contributions examine the 
central role of family-based relationships in the lives of children, adolescents, and 
adults. However, in a rapidly changing world, traditional concepts of family 
including the respective roles of men and women are open to sustained 
reexamination. Relevant theories of interpersonal relationships, social development, 
general system theory, and ecological perspectives are used to provide the scientist
practitioner with theoretical frameworks that can be applied to different type of 
relationships. Basic perspectives on self and relationships are examined at the most 
fundamental level: What do we mean when we use the term relationship? 
Relationships to "what"? 

Current approaches to treatment and the International Resilience Research 
Project on the effects of disasters on people who did not have the time to prepare 
themselves for them are presented. Families and children, the effects of the shift 
from the extended family to the nuclear family, parental relationship with children, 
and a new program designed to foster emotional resilience are discussed. Children as 
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growing members of the multiethnic society are considered in a project aimed at 
integrating immigrant children first at school and then in a wider social framework. 
In the context of couple relationships, perceptions versus realities, gender 
stereotypes, and the role of women in couple relationships are examined in some 
depth. 

Concerning adolescents, one significant question is whether there are universals 
in their development or if they are predominantly the product of their particular 
culture and society. Several contributions attempt to understand how adolescents 
experience their behavioral transitions toward adult roles. In this context, several 
contributions explore schooling and career development, the effectiveness of model 
education, career services, the impact of culture on academic performance, the 
impot1:mce of non-intellectual skills, and the problems of young people from a 
variety of different perspectives. 

The subsequent section on gems of cross-cultural research includes reports on 
different aspects of relationships. such as projects focused on how children learn, on 
behaviors of university teachers as seen from a graduate-student perspective, a study 
concerning stereotypes about older people, research related to racial groups, and a 
survey of Egyptian research on aesthetic behavior. 

Additional contributions focus on the role of psychologists in the world of work. 
They explore job satisfaction and leadership, the job turnover rate for South African 
psychologists, and job satisfaction in the context of interactions between job factors, 
personality type, and burnout. 

In the final sections. much attention is devoted to healing, therapy, and 
counseling, in particular to the relationship between the "diseased" and his/her healer 
and between the client and his/her therapist. Other contributions explore the role of 
psychodrama in certain cultural contexts, as well as innovative approaches to 
spirituality and transpersonal psychotherapy. Finally, a section on healing and 
rehabilitation contains several chapters that analyze how everyday relationships can 
serve as a resource for the purpose of preventing problems and for enhancing 
competencies. 

In sum. the book integrates contributions from developmental, clinical, cross
cultural, organizational, and school psychology, links research on social 
development to applications in a rich variety of contexts, and identifies a set of 
theoretically infmmed applications. We believe that it provides the reader with an 
important set of tools to address many important professional questions. By focusing 
on relationships as a resource, it is our hope that psychologists will be able to play 
key roles in the enrichment of the lives of their clients, colleagues, friends, and 
family members. 

Preface xi 
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FOSTERING CAREER DEVELOPMENT OF YOUTHS IN BOTSWANA: 
THE ROLE OF EMPLOYERS 

Amos A. Alao 
U11iversity of Botswana, Botswana 

The National Youth Policy ( 1996) of Botswana is a framework for the development 
of its youth. It endeavors to ensure that young men and women are given every 
opportunity to reach their full potential, both as individuals and as active citizens. 
The policy also addresses major concerns and issues of critical concern to young 
people in Botswana and provides directives for youth programs sponsored by 
government and non-government organizations. The policy is directed toward young 
males and females between the ages of 12 to 29 years. One of the major issues 
affecting young people in Botswana is unemployment. Being employed or 
unemployed has a strong impact on the self-concept and self-worth of youth. 
Employment of youth also enables them to contribute economically and lead a 
productive life, while simultaneously limiting their involvement in crime and other 
negative social activities. 

METHODOLOGY 

A validated Career Services Questionnaire covering a variety of career services and 
activities was sent to employers of private, parastatal, central, and local organizations 
in Botswana. Targeted were major employers in the country who employed at least 
one hundred employees and employers having branch offices in various areas in the 
country. The questionnaire was divided into two parts: Part I was designed to 
identify the classification of the employment agency/organization the address and the 
contact person completing the questionnaire for a follow-up. Part II focused on the 
nature of career services/activities provided, including activities such as: how to 
write a cover letter and a resume, role-playing a job interview/interview 
training/vocational testing/skill in self-knowledge for students, presentations about 
careers, career fairs, field trips/site visits or career tours, career instruction, 
possession of career video tapes, job shadowing/on the job learning experiences, peer 
career guidance, individual career counseling, group career counseling, job 
placement, using computers in career guidance/services, and other services. The 
questionnaire also asked about the methods utilized by employers to disseminate 
career information. In addition, the factors that contributed positively or negatively 
to providing career services/activities were explored. Finally, the questionnaire 
contained inquiries about possible support from employment organizations in the 
establishment of a career resource center in the country. 
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FINDINGS 

Career Services/Activities Provided by Employers 

Twelve organizations filled out the questionnaires. Employers came from all the 
employment agencies indicated in the Botswana Standard Industrial Classifications, 
that is, Private (5 employers in this category), Parastatal (2 employers in this 
category), Central (3 employers in this category), and Local (2 employers in this 
category). The main or central offices of the employment agencies were targeted, 
and the study concentrated on agencies having the largest number of employees. The 
information provided on career services and activities thus related to the branches of 
the main organization. Table I indicates that approximately two-thirds of the 
employers who responded provided some form of career services/activities to youths. 
while approximately one third of the agencies did not. 

Table I 
Career Services/Activities Provided by Employers 

Provide Do not Provide Total 
Service Service 

Career Services/Activities Count Percent Count Percent Count 
How to write Job Application/ Cover 2 16.7 10 83.3 12 
letter 
How to write curriculum vitae 3 25.0 9 75.0 12 
(resume) 
Mock job interview/interview 3 25.0 9 75.0 12 
training 
Vocational testing 1 8.3 II 91.7 12 
Skill in self-knowledge for student 3 25 .0 9 75 .0 12 
Career talk 4 33.3 8 66.7 12 
Career fair 3 25.0 9 75.0 12 
Field triQ/site visit or career tour 2 16.7 10 83 .3 12 
Career class I 8.3 II 91.7 12 
Career video tapes 2 16.7 10 83 .3 12 I 

Job shadowing/on the job learning 3 25.0 9 75 .0 12 ' 

experience 
Peer career guidance I 8.3 II 91.7 12 
Individual career counseling 3 25.0 9 75.0 12 
Group career counseling I 8.3 II 91.7 12 
Job placement 2 16.7 10 83.3 12 
Using computer in career I 8.3 II 91.7 12 
guidance/services 
Others (please specifY) I 8.3 II 91.7 12 
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Although two-thirds of the employers indicated that, in general, career services 
are provided, less than one-third of them provided career services/activities in each 
of the career activities of most relevance to the youth. In fact, the only service that 
was provided by up to a third of the employers was career talk. Table I also 
demonstrates that about 80% of the employers did not teach youths how to write job 
applications, offer site tours, possess career video tapes, or provide youth with job 
placement information. Ninety percent of the employers did not offer vocational 
testing, career classes, peer career guidance, group career counseling, nor did they 
use computers for career guidance to youths. 

Career Information Dissemination Strategies 

In order to be meaningful to the youth, the information on career choices must be 
disseminated. In this context, the strategy employed is important, since using a 
variety of procedures ensures that a larger number of youths receive the information 
and because each strategy utilized has its own limitations. 

Table 2 
Method Used to Disseminate Career Information 

Tota l 
Used Not Used Count 

Method Count Percent Count Percent Count 

Career talk 4 33 .3 8 66.7 12 

Career fair 2 16.7 10 88.3 12 

Company brochures/flyers 3 25 .0 9 75.0 12 

Others 5 41.7 7 58.3 12 

Table 2 shows that the proportion of employers utilizing any of the three methods of 
disseminating career information was low. Only Career Talk was uti lized by up to 
one-third of the employers. Whereas approximately 40% of the employers claimed 
the used other methods, these methods were diverse, ranging from the use of local 
newspapers to disclosing career information at the job site, responding to occasional 
phone calls about career opportunities, and allowing the youth to visit the 
organization. 

A lao ( 1998) noted that most employers surveyed did not have materials for 
educational and occupational instruction. The majority of companies using materials 
(41.7%) utilized company brochures/flyers. 
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Factors Affecting the Provision of Career Services/Activities in Employment 
Organizations 

The availability of career services may depend on several factors related to each 
employment agency. Some of these factors include the availability of staff that could 
be assigned to provide career services and having the time to do so, the availability 
of facilities and resources, and funding. Table 3 indicates that no single factor 
appears to have affected all organizations in the same way. The factors positively 
contributing to providing career services and activities are listed in descending order: 
individual staff skills or capabilities (70%), budget available (60%). physical 
facilities (55.6%). personnel (54.5%), time and availability of other referral resources 
(50%). Resource materials such as educational and occupational materials 
contributed negatively to the provision of career services and activities among 60% 
of the employment organizations. 

Table 3 
Factors that Affect the Provision of Career Services 

in Employment Organizations 

Has Contributed 
Positively Negatively 

Factor Count Percent Count Percent 
Personnel (staffing) 6 54.5 5 45 .5 
Physical facilities 5 55.6 4 44.4 
Resource materials. e.g., 4 40.0 6 60.0 
Educational and/or 
Occupational materials 
Budget available 60.0 4 40.0 
Individual Staff skills or 6 70.0 3 30.0 
capabilities 
Time at your disposal or 7 50.0 6 50.0 
provide career 
services/activities 
Availability of other 6 50.0 5 50.0 
careers referral resources 
Others 5 33.3 2 66.7 

Total ' 

Count 

II 
9 

10 
10 

12 

10 

3 

Career Development of Botswana Youth 23 I 

CONCLUSION 

In Botswana, employers can play a significant role in promoting the career 
development of youths, when they actively participate in disseminating career 
information and adequately participate in career discussions and career fairs . 
Additionally, they must facilitate job shadowing, which is becoming popular in 
Botswana. Employers must also be willing to make their facilities available for 
cooperative/experiential education programs. At times, youths and students in 
training need practical experience on the job; experience cannot be attained if 
employers do not cooperate by making their facilities available to trainees. There 
should be cooperation between employment organizations and schools in the sharing 
of career information. Support from employment organizations could be in the form 
of sponsoring career fairs and career shows at schools, and providing scholarships to 
youths to enable them to complete their education, which, in turn, could enhance job 

readiness. 
There is need for collaboration and partnership between different agencies in 

Botswana in the overall development, including career development of youths. Herr 
(2000) emphasized the importance of collaboration among professional 
organizations, governmental entities, and counselors in career development. 
Although I share this view, collaboration should be broadened to include 
employment organizations as well, due to their unique role in the career development 
of youths. Herr (2000) and Watts (2000) stressed the relevance of policy issues and 
legislative initiatives in fostering career development. The National Youth Policy 
developed in Botswana is a step in the right direction. This policy should be 
expanded to include the effective participation and collaboration of employment 
organizations in the career development of youth. 
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