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The	Covenant	Vision

To	be	a	leading	World-class	
Christian	Mission	University	
committed	to	raising	a	new	

generation	of	leaders in	all	fields	
of	Human	endeavor.



The	Covenant	
Mission

To	create	knowledge	and	
restore	the	dignity	of	the	black	man	

via	a	Human	Development	and	
Total	Man	Concept	driven	curriculum	

employing	innovative,	leading	edge,	teaching	
and	learning	methods,	research	and	

professional	services	that	promote	integrated,	
life-applicable,	life-transforming	education	
relevant	to	the	context	of	Science,	Technology	

and	Human	Capacity	Building.



Departure	Philosophy

A	departure	from:
• form to	skill,
• knowledge to	empowerment,
• figures to	future-building,
• legalism to	realism,
• points to	facts,	
•mathematics to	lifematics.



Covenant	Core	Values

Spirituality
Fear	of	God

Possibility	Mentality
Conceive-Believe-

Receive	

Capacity	Building
Skills	development

Integrity
Leading	by	example

Responsibility
As	demanded	

not	as	convenient

Diligence
Hard	work	pays

Sacrifice
The	scar	of	Stars



Vision	
10:2022

To	become	one	of	the	top	ten	
universities	in	the	world	by	the	

year	2022.



Characteristics	of	a	World-Class	University



Costs	and	Benefits	of	
Strategic	Approaches	

for	Establishing	
World-Class	
Universities	



The	formula	for	a	world-class	
university	revealed

• The	average	top	200	university:
• Has	a	total	annual	income	of	$751,139	per	academic
• Has	a	student-to-staff ratio	of	11.7:1 (Covenant	=	
14:1)
• Has	20%	of	its	staff	from	abroad
• Has	a	total	research	income	of	$229,109	per	academic
• Publishes	43%	of	all	its	research	papers	with	at	least	
one	international	co-author	(Covenant	=	32.3%)
• Has	a	student	body	made	up	of	19%	international	
students.



The	Word	of	
Prophecy

Romans	9:28

For	
he	will	finish	the	work,
and	cut	it	short in	Righteousness:
because	
a	short	work	will	the	Lord	make	upon	the	
earth



Management’s	Vision
To fulfill Vision 10:2022 

by 
evolving

a 
World-Class	

Research	University



Research is	our	responsibility
Citation + Innovation à

Income	is	the	reward
Teaching is	our	goal

ReCITe	Agenda



ReCITe

Research	
=	30%

Citation	=	30%

Innovation	
etc	=	10%

Teaching	=	30%



ASSUMPTION

Vision 10:2022	(1-of-10-in-10) is 
considered fulfilled whenever 

Covenant attains a Top 10 
position in any reputable global 

academic ranking outlet, 
irrespective of the ranking 

methodology.



STRATEGY

• Aim for the Sun and land on the Moon, 
• given that Moon resides in domain Top 10 

WCU.
• This we shall accomplish through the 

instrumentality of ‘Glocalisation’ 
• i.e. benchmarking with established 

(indisputable) World Class Universities, 
while introducing innovations to address 

our local contextual needs.



Approaches to Achieving WCU Status

1. Transition from a predominantly teaching university 
to a research university

2. Proper leadership and vision can drastically improve 
the quality of teaching and research in existing 
research universities.

3. A faster and more effective approach to achieving 
world-class status is by starting new Institutions if the 
following conditions are present from the start:
• Availability of academic talent;
• Availability of financial resources;
• Responsible governance: particularly autonomy and 

academic freedom



ReCITe Approach	for	
Realization	of	Vision	10:2022

§ Gradual realization of an overall Student:Staff
Ratio (SSR) of 10:1 across all programmes
• Strict adherence to established grading 

policy
• Pegging of Undergraduate intake from next 

academic session 
• Strict adherence to all established Senate 

decisions on promotion (or otherwise)



ReCITe Approach	for	
Realization	of	Vision	10:2022

§ Extremely selective academic 
recruitment and progression policy

§ Scientific identification and 
development of Covenant’s core areas 

of natural competencies to create a 
niche	for the university



ReCITe Approach	for	Realization	of	
Vision	10:2022

• Increasing	research	visibility	and	accessibility
• Elastic	budget	for	high	impact,	open	access	(OA)	
publications
• Sponsorship	of	conferences	with	Scopus/WoK OA	
Proceedings
• Discouraging	submission	of	articles	to	subscription-
only	publication	outlets
• Uploading	of	all CU-hosted	conferences	to	university	
repository	with	CC OA	License
• Educating	Faculty	on	proper	outlets	for	dissemination	
of	groundbreaking	research	findings	
• Set	up	a	unit	saddled	with	conference/workshop	
organization



ReCITe Approach for 
Realization of Vision 10:2022

•Revisiting the Appointment and 
Promotion criteria with	a	view	to	
enhancing	the	reward	of	
research	excellence
•Creation of special section for 

purely research Professors
•Enhancing collaborations with 
WCUs



ReCITe Approach	for	
Realization	of	Vision	10:2022

• Regular	capacity	
building	events	for	the	
management	team
• Promoting	fundamental
and	curiosity-driven	
exploration
• Re-invigoration	of	
university’s	endowment	
drive	
• Identifying	key	areas	on	
which	to	concentrate	the	
university’s	research	and	
resources



IMPACT	MEASUREMENT
Research	Output	Data	|	Citation	Data	|	Collaborations



30.03%	increase	in	Topics!

2013	to	>	2018 2012	to	>	2017

1,022	Topics 786	Topics



2016
In	2016,	Elsevier Scival Data	Analytics	mined	
Covenant’s	publication	Data	in	Scopus	from		
(2011–2015)	and	reported	Covenant	as	having:

• 2	Distinctive		Competencies	as	#1	Globally

• 2	Distinctive	Competencies	as	#2	Globally

Total of 4 Distinctive   
Competencies

2017
In	2017,	Elsevier Scival Data	Analytics	mined	
Covenant’s	publication	Data	in	Scopus from	
(2012–2017)	and	reported	Covenant	as	having:

• 19	Distinctive		Competencies	as	#1	Globally

• 17	Distinctive	Competencies	as	#2	Globally

Total of 36 Distinctive 
Competencies

800%	Increase	in	One	year!



Overall	Research	Performance	2018.08.07





From	5th to	2nd in	Nigeria	
by	Publication	Volume





Covenant’s	Core	Competencies



Covenant’s	Top	10	Authors





TEACHING	IMPACT
Accreditation	Data	|	Employer	Feedback	|	Graduation	Results



NUC	ACCREDITATION

The	2017	accreditation	
exercise	recorded
100%	success with	

19	(i.e.	90.48%)	of	the	21	
programmes	visited	returning	

with	FULL	accreditation.	



Accreditation	
Status

s/n Programme Status Visited Maturity	

1. Accounting Full 2015 2020

2 Banking	&	Finance Full 2017 2022
3 Business	Administration Full 2017 2022

4 Industrial	Relations	&	HRM Full 2017 2022

5 Marketing Full 2017 2022

6 English Full 2017 2022
7 Mass	Communication Full 2015 2020

8 Psychology Interim 2017 2019

9 Sociology Full 2015 2020

10 Demography	&	Social	Statistics Full 2015 2020
11 Economics Full 2015 2020

12 International	Relations Full 2015 2020

13 Policy	and	Strategic	Studies Full 2017 2022

14 Political	Science Full 2015 2020
15 Chemical	Engineering Full 2017 2022

16 Civil	Engineering Full 2017 2022



s/n Programme Status Visited Maturity	

17 Computer	Engineering Full 2015 2020

18 Electrical	&	Electronics	Engineering Full 2017 2022
19 Information	&	Comm.	Engrg. Full 2017 2022

20 Mechanical	Engineering Full 2017 2022

21 Petroleum	Engineering Full 2017 2022

22 Architecture Interim 2017 2019
23 Building	Technology Full 2015 2020

24 Estate	Management Full 2017 2022

25 Biochemistry Full 2015 2020

26 Biology Full 2017 2022
27 Microbiology Full 2015 2020

28 Industrial	Chemistry Full 2017 2022

29 Computer	Science Full 2017 2022

30 Management	Information	System Full 2017 2022
31 Industrial	Mathematics Full 2017 2022

32 Industrial	Physics Full 2017 2022

Accreditation	
Status





Comparative	Analysis	of	Graduating	Class	Results	since	2013



GLOBAL	RANKING
Times	Higher	Education













REWARD	SYSTEM
RECITE	A&P	CRITERIA	|	OPERATIONAL	POLICIES



RECITE	
PROMOTION	
CRITERIA



Preamble



Preamble



Professorial	Appointment



The	Scoring	System



Scopus	H-Index



Percentile	Table



Career	Progression
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