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CHAPTER TWELVE
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Chapter Objectives ,
After completing this chapter, readers should be able to:

conceptualise the terms: social structure and globalisation,

understand the types of social structure,

identify the elements/components of African social structure and five basic social
institutions that depict the social structure of the African society,

list and explain 2 main theories used in analysing social structure in Africa,
categorise the positive and negative impacts of globalisation on African social
structures, and

recognise what Africa can do to preserve its social structure in the face of an
aggressive glob: sation phenomenon.
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The negative impact of globalisation on African social structures
Recommendations

Conclusion °

Chapter exercises
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Introduction

Sociology has been described as that field in the social sciences which systematically
employs methods used for empirical investigation and critical analysis, thus bringing about
the refinement and development of knowledge about social structures and activities, and
using this knowledge to resolve the myriad problems facing the human society (Cragun,
Cragun & Konieczny, 2010; Imhonopi & Urim, 2012; Ogunbameru, 2008). The methods
sociology utilises in studying and understanding society could be qualitative or quantitative
in nature or both, depending on the specific subject matter being studied within the vast field
and the methodological preference or competence of the researcher. However, sociology is
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very much concerned about the society (the individuals and groups within it), its history,
development and advancement, and how it is shaped by its interaction with human agents
and the prevailing social structures (i.e. laws, conventions and institutions) or vice versa.
While society connotes a group whose members share the same culture and delimited
territory, sociology is more concerned about the interactions of the group with and within
the social structures in place and how these interactions alter, shape and affect human
behaviour, values, actions and perceptions of the social world (Abbott, Wallace & Tyler,
2005; Cragun et al., 2010).

s, in agreement with Mills (1954), sociology furthers an understanding of the unique
relationship between our own personal experiences and the social structures that define us.
In the words of Mills:

What people need... is a quality of mind that will help them to use information
and to develop reason in order to achieve lucid summations of what is going on
in the world and of what may be happening within themselves. The sociological
imagination enables its possessor to understand the larger historical scene in
terms of its meaning for the inner life and the external career of a variety of
individuals (Mills, 1954 as cited in Cragun et al., 2010, p.4).

Mills’ sociological imagination or lens or perspective was proposed to assist individuals to
cope within the society by helping them come out of their personal, subjective or self-
immersed worldviews. Hence, as Cragun et al. (2010) argue, through the use of.the
sociological imagination, human beings are capable of perceiving the activities and social
structures that impact or modify attitudes, behaviour, attitudes and cultures.

Before the advent of colonialism, Africa had its own unique social structures. However,
through colonialism and the ongoing ineluctable invasion of globalisation, African social
structures have been losing their pristineness and at the same time assuming the shades,
characterisations and content of social structures from the metropole (Imhonopi, rm &
Iruonagbe, 2013). In 1973, through his seminal work entitled “How Europe Underdeveloped
Africa”, Walter Rodney set up an intellectual and historical polemic for Africa’s
underdevelopment and the role the metropoles or developed societies played when they
truncated the growth and development of many societies including Africa through the forces
of colonialism, slave trade and economic exploitation of African resources to develop their
own societies. In addition, Rodney believed that the incursion of Western interests in Africa,
whether through the vehicle of imperialist business expansion activities or the outright
colonisation of African territories, also affected the natural growth of African social
structure. This was because the colonialists were not only satisfied with the economic
exploitation and domination of African states, they also extended their control to Africa’s
political, cultural, social, family, religious and educational institutions. While the spirit of
colonialism has been exorcised from Africa and other satellite states, the present
globalisation phenomenon seems to have continued where colonialism left off because of its
obvious imposition of Western social structure on independent African and third world
states (Fischer, 2002; Lee & Vivarelli, 2006; Nujoma, 2009).
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In this Chapter, a scholarly attempt is made to dissect the subject of social structure with
relation to Africa, examine the types, elements, and basic social institutions that depict the
structure of the African society, conceptualise globalisation, identify the damage it has done
to the African social structure and distinguish ways by which African, as well as other

satellite states can position themselves to benefit from the present all-pervading forces of
globalisation.

Social Structure

The structure of anything points to a system of interrelated parts functioning as a whole.
social structure could also refer to the orderly arrangement of parts or components of a
hing. For example, a musical composition has a structure; a sentence in linguistics has a
tructure; a building has a structure and a political system, an organisation or any social
henomenon has a structure. The human society also has a structure. The components or

nits of association in social structures are humans while the units of social structure are
istitutions (Sociology Guide, 2019).

he concept of social structure has attracted different opinions from social thinkers and
ciologists over the years. Chronicling pertinent definitions on the subject, Sociology
uide (2019) provides the following conceptualisations: Herbert Spencer considered social
ructure using biological analogies in which he described it as an organic and evolutionary
ienomenon. Radcliff-Brown defined social structure as part of the social relations from
rson-to-person. While describing social structure, S. F. Nadal emphasised that social
ucture represents a web of social relationships triggered by humans when they relate with
e another with respect to their positions/statuses in line with such society’s hierarchy.
:cording to Ginsberg, social structure is the chief component of social organisations such
institutions, groups, associations and society which is the complex part. In Karl
innheim’s view, the modes of observations and thinking conditioned by interacting social
ces are stimulated by social structure. Meanwhile, Talcott Parsons argued that social
icture suggests the specific arrangement that binds agencies, institutions and social
terns, with the positions or statuses and roles that each individual occupies in a group.

1al structure is, as Henslin (1999, p. 96) put it, ‘the framework of society that was already
-out before you were born’. However, it provides the routes which aid social mobility.
ice, Henslin (1999) observes that there are two aspects of social structure: (1) the micro
:cts which entail statuses and roles and (2) the macro facets which point to
Ips/institutions (e.g., education, government, family, economy and religion). Porpora
17), not only delineated social structure as a pattern of social relationships, which gives
)e to the society and determines, to some extent, individuals’ actions socialised into that
sture, but he also pointed out its categorisation. According to Porpora (1987), social
;ture can be treated as patterned relationships between and among large social groups,
il institutions or class structure. At the intermediate level, Porpora (1987) considers
il structure as a web of social networks binding individuals and organisations while at
nicro level, he construes social structure as reflecting how norms alter or influence the
ides and behaviours of actors within the social milieu. From these various definitions,
| structure can be conceptualised as a pattern of lasting and organised relationships
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between the elements that make up or define society and that contribute to the shaping of the
behaviours, attitudes and perceptions of societal members.

Globalisation

Globalisation has been described as the tendency towards greater integration and
interdependency in the global economy (Hill, 1999). It characterises a process of growth in
cross-border trade and increase in the flows of financial and foreign direct investments
(FDI), advanced by rapid liberalisation and developments in information and
communication technologies [ICT] (Daouas, 2001). According to Ajayi (2001), inherent in
that definition are the ‘description’ of what globalisation is and the ‘prescription’ of how it
should evolve. By description, globalisation connotes an increase in international trade,
information and finance, in an integrated world economy. The prescription angle points to
the belief that when the national and world markets are liberalised, it would lead to greater
flows in information, finance and trade, supporting more growth in the economy and human
welfare. For Dixon, Tanyeri-Abur and Wattenbach (2003), globalisation is nothing more
than growing economic integration between countries in the areas of trade and capital,
leading to trade liberalisation which enlarges and transforms markets for inputs and
commodities facing producers in the agricultural sector, drastically altering the terms of
trade, and stimulating competition at the international agricultural level. As Lee and
Vivarelli (2006) observed, the effect of globalisation had started since the 1980s, when the
world economy became progressively ‘connected’ and ‘integrated’, supported by reducing
transportation costs and increasing penetration of ICTs which have downgraded the concept
of ‘distance’, while rewarding states in the global community with more flows in FDIs, trade
and led to more transfers in technology and capital. However, they note that in most
countries, globalisation has created negative impacts in terms of lower income distribution
and employment with a huge toll on the social structure of many of the world’s people.

Olurode (2003), like many other scholars of the global south, contends that globalisation is
not a philanthropic gesture designed to promote human welfare or wealth redistribution in
the world. According to him however, globalisation is driven by an invisible hand which
aims at making and maximising profit for the metropole. He believes that return on capital
was the driving force (as it was admitted in Lord Lugard’s The Dual Mandate) behind
colonialism by the British in Africa as it was elsewhere in other third world states. He
contends that there is no compatibility between having profit and human welfare as
objectives except this happens by an accident. This is because profit is sustained by greed
while human welfare is sustained by morality. He summarises the characterisations of
globalisation in Africa as follows: structural adjustment programmes designed and suggested
for African economies in order to prune down wastages and economic brigandage;
privatisation, leading to the deregulation of the economy; compulsion of African economies
to abide by the rules of the World Trade Organisation which are to liberalise their trade and
reform their politics. With regard to political reform, African states under one-party regimes
were mandated to admit more competition to the political space in order to make them more
established and democratic in their complexion and content. According to Fischer (2002),
globalisation is complex and multi-faceted even though it has triggered greater cooperation
among countries and their citizens. He points out that the impact of globalisation across
national borders in recent times is both economic and non-economic in nature, suggesting
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e The technological and scientific breakthroughs that support globalisation and global
integration are not owned by third world countries, including Africa. These
technologies are deployed to Africa and other nations to facilitate and support the
business and other interests of the metropole without any plans to transfer the
knowledge of these technologies to the African peoples and third world nations.

e The assimilation of African economies into the capitalist economy through the
colonial invasion of Africa has been completed by globalisation, providing a legal
ground somewhat for the continued dependence of African economies on western
interests.

e Privatisation has intensified the integration of African countries in production and
financial global systems, encouraging the flow of capital investment and attracting
the ownership by foreign capital of former public-held companies.

e Africa has become the dumping ground for a series of products (art and literature,
cinema or music) that have little to do with African people, obliterating African
culture and leading to a Eurocentric and American vision of reality.

o Globalisation subverts the autonomy and self-determination of African peoples. The
burden of external debt.of African countries as at 2017 amounted to 417 billion
dollars (Rensch, 2018). Increasing debt burden affects African citizens and pushes
the vulnerable into the precarity trap.

e The lack of governmental incentives to local production, the subversion of local
production by high imports, the exchange rate devaluation and the depletion of
foreign reserves are some of the effects of marginalisation and underdevelopment
caused by development agents.

e Due to globalisation, it has not been easy for governments to ensure social
protection, one of their core functions and the one that has helped many developed
nations maintain social cohesion and domestic political support.

e Furthermore, globalisation has damaged the natural environment of Africa. The
situation in the Niger Delta and the Ogoni people in particular, affected by oil
exploration in the region, which has ravaged marine life and environment, has
affected the supply of drinking water and caused a number of diseases to happen to
the people.

Thus, the effect of globalisation on the African society and peoples is also negative and plain
retrogressive for African economies, cultures, languages, social relations and political
systems. While one may not be able to wish away globalisation anytime soon, Africa should
be prepared to reposition itself to take advantage of the opportunities this phenomenon
oresents and minimise the risks it is exposed to particularly as they affect its social structure.

Recommendations

“ollowing a conference attended by African and world leaders in 2009 on ‘Globalization:
Learning from the Past, Enabling a Better Future’, which was a joint International
;onference sponsored by UNESCO and the United Nations University in Tokyo, Japan,
some of the recommendations made by African leaders will come in here very handy.
According to Nujoma (2009), founder of the Namibian republic, the following points can
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