
 
 

EFFECT OF HUMAN RESOURCE MANAGEMENT PRACTICES ON 
EMPLOYEES’ COMMITMENT: A STUDY OF LAGOS STATE 

INTERNAL REVENUE SERVICE 

 

 

 

 

 

 

 

 

 

 

OGUNYEMI LYNDA OPEYEMI 

(19PAC01921) 

 

 

 

 

 

 

 

 

 

 

 

SEPTEMBER, 2021 

 



ii 
 

EFFECT OF HUMAN RESOURCE MANAGEMENT PRACTICES ON 
EMPLOYEES’ COMMITMENT: A STUDY OF LAGOS STATE INTERNAL 

REVENUE SERVICE 

 

 

 

 

BY 

 

 

OGUNYEMI LYNDA OPEYEMI 

(19PAC01921) 

B.Sc Banking and Finance, Babcock University, Ilishan-Remo 

 

 

 

 

 

 

A DISSERTATION SUBMITTED TO THE SCHOOL OF POSTGRADUATE STUDIES 
IN PARTIAL FULFILLMENT OF THE REQUIREMENTS FOR THE AWARD OF 
MASTER OF BUSINESS ADMINISTRATION (MBA) DEGREE IN INDUSTRIAL 
RELATIONS AND HUMAN RESOURCE MANAGEMENT IN THE DEPARTMENT 
OF BUSINESS MANAGEMENT, COLLEGE OF MANAGEMENT AND SOCIAL 
SCIENCES, COVENANT UNIVERSITY, OTA, OGUN STATE, NIGERIA 

 

 

 

 

 

 

SEPTEMBER, 2021 

 



iii 
 

ACCEPTANCE  

This is to attest that this dissertation is accepted in partial fulfillment of the requirements for 

the award of the degree of Master of Business Administration (MBA) in Industrial Relations 

and Human Resource Management in the Department of Business Management, College of 

Management and Social Sciences, Covenant University, Ota, Nigeria.  

 

 

Mr. John A. Philip                                                                                   ……………………  

(Secretary, School of Postgraduate Studies)                                              Signature and Date  

 

 

Prof. Akan B. Williams                                                                           …………………… 

(Dean, School of Postgraduate Studies)                                                     Signature and Date  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



iv 
 

DECLARATION 

I, OGUNYEMI, LYNDA OPEYEMI (19PAC01921) declares that this research was carried 

out by me under the supervision of Dr. Adewale O. Osibanjo of the Department of Business 

Management, College of Management and Social Sciences, Covenant University, Ota, Nigeria. 

I attest that the dissertation has not been presented either wholly or partially for the award of 

any degree elsewhere. All sources of data and scholarly information used in this dissertation 

are duly acknowledged.  

 

 

OGUNYEMI, LYNDA OPEYEMI                                                     ………………………      

                                                                                                                  Signature and Date 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



v 
 

CERTIFICATION 

We certify that this dissertation titled “EFFECT OF HUMAN RESOURCE 

MANAGEMENT PRACTICES ON EMPLOYEES’ COMMITMENT: A 

STUDY OF LAGOS STATE INTERNAL REVENUE SERVICE is an 

original research work carried out by OGUNYEMI, LYNDA OPEYEMI 

(19PAC01921) in the Department of Business Management, College of 

Management and Social Sciences, Covenant University, Ota, Ogun State, Nigeria 

under the supervision of Dr. Adewale O. Osibanjo. We have examined and found 

this work acceptable as part of the requirements for the award of Master of 

Business Administration (MBA) in Industrial Relations and Human Resource 

Management. 

 

Dr. Adewale O. Osibanjo                                                 ……………………… 

(Supervisor)                                                                          Signature and Date 

 

   

Prof. Anthonia A. Adeniji                                                ……………………… 

(Head of Department)                                                           Signature and Date 

 

 

Prof. Akanji R. Bankole                                                  ………………………. 

(External Examiner)                                                             Signature and Date                          

 

 

Prof. Akan B. Williams                                                                          ..…………………… 

(Dean, School of Postgraduate Studies)                                 Signature and Date  

 



vi 
 

DEDICATION 

This project is dedicated to God Almighty, the One who grants wisdom, knowledge and 
understanding.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



vii 
 

ACKNOWLEDGEMENTS 

Firstly, I acknowledge God Almighty for his grace and enablement to commence and complete 

this exercise, and his direction every time. Thank you for being a source of inspiration to me 

and for being faithful in my life. I am grateful to the Chancellor, Bishop David Oyedepo, and 

his wife, Pastor Mrs. Faith Oyedepo, for relentlessly pursuing the vision and mandate that God 

revealed to him concerning Covenant University, of which I am a beneficiary. I also thank the 

Vice Chancellor, Professor Abiodun Adebayo, the Registrar, Dr. Oluwasegun Omidiora, the 

Dean of the School of Postgraduate Studies, Prof. Akan B. Williams, and the Dean of the 

College of Management and Social Sciences (CMSS), Prof. Uwuigbe Uwaloma, for doing an 

excellent job despite the demands of their jobs. My appreciation goes to the Head of 

Department, Prof. Anthonia A. Adeniji for guiding the department to greater heights. May the 

Lord continue to reward and bless you.  

Special thanks to my supervisor Dr. Adewale O. Osibanjo for his guidance, support, 

constructive instructions, and criticisms that helped me stay focused throughout the course of 

this research. Sir, I appreciate your devotion, patience, experience, and information that you 

have shared with me. 

To my wonderful lecturers Dr. O. P. Salau, Dr. O. Ogunnaike, Barr. E. Igbinoba, Dr. T. 

Atolagbe, Dr. Ufua, Dr. Borishade, Dr. Adegbuyi, Dr. A. Oyewunmi, and many more that have 

assisted me throughout my academic journey. May God bless you all (Amen).  

I would also like to thank Mr. Dayo and the employees of Lagos State Internal Revenue Service 

(LIRS), Nigeria for their valuable response in providing information to facilitate the study. To 

my God-sent MBA IRHRM girls (Toluwalope Olatunji, Adeola Ogunniyi, Moyinoluwa Dapo-

Thomas, Olajesu Ekundayo, Nnedi Unachukwu, Uduak Udoekong, Deborah Onum and 

Temitope Ibidunni), you all do not know how much you have impacted my life, thank you guys 

so much for everything and the rest of the MSC and MBA guys, thank you. Samuel Omolaja, 

Tobi Fasheyitan, Fortune Jonathan, Kofoworola Durowaiye, Josephine Anya, Sandra Idia, 

Bolanle Bolodeoku, and Ibiwumi Omole, thank you too. My roommate Moji Akinlade, thank 

you. I love you all so much. I thank God I met every one of you. 

My profound gratitude goes to my mother, the most amazing Mrs. Foluke Ogunyemi for her 

love, care, support (financially and morally) and prayers, may God continue to bless you 

mummy. To my super amazing siblings (my babies), Opemipo, Opeoluwa and Titilope 

Ogunyemi, I love you guys so much. Thank you for everything. God bless you guys so much. 



viii 
 

TABLE OF CONTENTS 

CONTENT                                                                                                                              PAGE 
COVER PAGE 
TITLE PAGE                                                                                                                              ii 
ACCEPTANCE                                                                                                                         iii 
DECLARATION                                                                                                                          iv 
CERTIFICATION                                                                                                                      v 
DEDICATION                                                                                                                            vi 
ACKNOWLEDGEMENTS                                                                                                          vii 
TABLE OF CONTENTS                                                                                                            viii 
LIST OF TABLES                                                                                                                      x 
LIST OF FIGURES                                                                                                                     xi 
ABSTRACT                                                                                                                               xii  
CHAPTER ONE: INTRODUCTION                                                                              1      
1.1 Background to the Study                                                                                                       1 
1.2 Statement of Research Problem                                                                                            3 
1.3 Objectives of the Study                                                                                                         4 
1.4 Research Questions                                                                                                               5 
1.5 Research Hypotheses                                                                                                            5 
1.6 Significance of the Study                                                                                                      5 
1.7 Scope of the Study                                                                                                                6                         
1.8 Operationalization of Research Variables                                                                            7 
1.9 Definition of Terms                                                                                                            7 
1.10 Brief history of the case study                                                                                            8  

CHAPTER TWO: LITERATURE REVIEW                                                                       9 
2.1 Preamble                                                                                                                               9 
2.2 Conceptual Framework                                                                                                        9 
2.2.1 Concept of Human resource management (HRM) practices                                            10 
2.2.2 Concept of Performance Appraisal                                                                                   13 
2.2.3 Concept of Compensation Management                                                                            20 
2.2.4 Concept of Training and Development                                                                               23 
2.2.5 Concept of Employee Commitment                                                                                27 
2.3 Theoretical Framework                                                                                                     36 
2.3.1 Universalist Theory                                                                                                        36 
2.3.2 Social Exchange Theory                                                                                                 37 
2.4 Empirical Review                                                                                                              38 
2.5 Gaps in Literature                                                                                                               45  

CHAPTER THREE: METHODOLOGY                                                                                             46 
3.1 Preamble                                                                                                                            46 
3.2 Research Methods                                                                                                              46 
3.3 Research design                                                                                                                  46 
3.4 Population of the Study                                                                                                       47 
3.5 Sample Size Determination                                                                                                48 
3.6 Sample Frame                                                                                                                     49 
3.7 Sampling Techniques/Procedures                                                                                       49 
3.8 Sources of Data Collection                                                                                                 50  
3.9 Research Instruments                                                                                                          51 
3.10 Validity of Research Instruments                                                                                     51 



ix 
 

3.11 Reliability of Research Instruments                                                                                  51 
3.12 Method of Data Analysis                                                                                                 52 
3.13 Ethical Consideration                                                                                                        52  

CHAPTER FOUR: RESULTS AND DISCUSSION                                                            54 
4.1 Preamble                                                                                                                            54 
4.2 Data Presentation and Analysis                                                                                         54 
4.3 Test of the Hypotheses                                                                                                      62 
4.4 Discussion of Findings                                                                                                        68 
4.4.1 Theoretical Findings                                                                                                         68 
4.4.2 Empirical findings                                                                                                            69  

CHAPTER FIVE: SUMMARY, CONCLUSION AND RECOMMENDATION         71 
5.1 Preamble                                                                                                                           71 
5.2 Summary                                                                                                                             71 
5.3 Conclusion                                                                                                                      72  
5.4 Recommendations                                                                                                               72 
5.5 Contributions to knowledge                                                                                            73 
5.6 Limitations of study                                                                                                        73  
5.7 Suggestions for further studies                                                                                            74  

REFERENCES                                                                                                                        75 
APPENDIX I                                                                                                                        85 
APPENDIX II                                                                                                                          86 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



x 
 

LIST OF TABLES 

Table                 Title of Tables                                                                                          Page 

3.1 Sample frame                                                                                                        50                  
3.2 Table on Reliability Statistics                                                                                53                         
4.1 Response frequency                                                                                                            55 
4.2 Demographic distribution of respondents                                                              56                
4.3 Distribution of respondents based on Performance Appraisal                              58                    
4.4 Distribution of respondents based on Affective Commitment                              59                        
4.5 Distribution of respondents based on Compensation Management                      60                      
4.6 Distribution of respondents based on Continuance Commitment                         61                         
4.7 Distribution of respondents based on Training and Development                        62                        
4.8 Distribution of respondents based on Normative Commitment                            63                        
4.9 Model Summary of hypothesis 1                                                                           63              
4.10 Anovaa of hypothesis 1                                                                                                     64 
4.11 Coefficientsa of hypothesis 1                                                                               65               
4.12 Model Summary of hypothesis 2                                                                         65                         
4.13 Anovaa of hypothesis 2                                                                                        66                        
4.14 Coefficientsa of hypothesis 2                                                                                66                         
4.15 Model Summary of hypothesis 3                                                                                                     67 
4.16 Anovaa of hypothesis 3                                                                                                     68 
4.17 Coefficientsa of hypothesis 3                                                                                68             
4.18 Summary of Hypotheses Results                                                                                      69 

 

 

 

 

 

 

 

 

 

 

 

 

 



xi 
 

LIST OF FIGURES 

Figure              Title of Figures                                                                                           Page 
2.1 Conceptual model                                                                                                              10 
2.2 Levels of organizational commitment                                                                               31 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



xii 
 

ABSTRACT 

The aim of this paper was to analyse the effect of human resource management practices on 
employees’ commitment: A study of Lagos state Internal Revenue Service. The study focused 
on performance appraisal, compensation management and training and development against 
the three-dimensional models of employees’ commitment, namely: affective, continuance and 
normative commitment respectively. The research study made use of two theories which are 
the universalist theory and social exchange theory. The research design that was adopted for 
this paper was the survey research design and a well-structured questionnaire was used to 
compile appropriate information for this research. The stratified and simple random techniques 
were also used in this study. The total number of respondents were 400 employees and with 
the use of the Taro Yamen formula, a sample size of 200 respondents was gotten.  One hundred 
and seventy-four (174) copies of questionnaire were filled correctly and returned. The data 
obtained were analysed using Statistical Package for Social Science (SPSS) while Linear 
Regression was used for the analysis. The result indicated that the significance level was lower 
than 0.05% which made the alternate hypothesis to be accepted. The result pointed out that 
performance appraisal, compensation management and training and development all had 
significant effect on affective, continuance and normative commitment respectively. As a result 
of the findings, the study therefore recommended that organizations should ensure the effective 
and unbiased implementation of the selected human resource management practices to get 
employees to remain committed. However, organizations should adopt various practical 
measures that will lead to the effective workability of these practices. 

 

Keywords: Human resource management practices, Employee commitment, Performance 

appraisal 

 

 

 

 

 

 

 

 

 

 

 


