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Abstract 

Purpose 
This research focuses on the implementation of Just-in-Time (JIT) inventory management, 
drawing on a case study of a commercial livestock farm located in a swampy area of southern 
Nigeria. 



Design/methodology/approach 
The research adopts a qualitative approach. Interviews and workshops were used for data 
collection. 

Findings 
Findings from the study reveal that the commitment on the internal organisational members and 
skilful collaboration with supply chain partners are required for effective use of JIT, especially in 
an odd contextual situation such as the case in this study. This also justifies the embraced of 
additional cost of securing JIT inventory management practices such as the situation in the case 
study organisation that could not allow conventional inventory management. 

Originality/value 
It is suggested for further research to consider the topic from a mixed method approach as well 
as extend the focus on the possibility of legal regulations and government support to exceptional 
operational practices among organisations, especially those in the context of the food production 
sector, where this research was based. 
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