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ABSTRACT The study examines the concept of outsourcing and the possible impactit has on the

competitive advantage it has on a companyin Nigerian economy. Outsourcing is the
practice in which companies move or contract out some or all of their products or
service operations to other companies that specialize in those operations or to
companies in other countries. The problems indentified in the Nigeria service
industry are high operating cost having negative impact on return on capital
employed, sub-optimality in production because of ineffective utilization of resources
and inability of organization to identify areas of core competence for competitive
advantage. The main objective of this paper is to evaluate the competitive advantage
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of outsourcing the products and services in the Nigerian service industry.
Questionnaire was employed in gathering data from ten sampled organization in the
service industry. The following three hypotheses were formulated in null form: High
operating costs have no negative impact on profitability and return on capital
employed, Ineffective utilization of resources has no impact on sub-optimality in
production and outsourcing has no positive relationship with competitive advantage.
Chi-Square statistical method was used to analyze the data obtained from the field.
Our findings are that outsourcing helps companies to compare their prices with their
own costs and that of top performing companies for cost control. This enables them
to adopt the appropriate price strategy for the outsourcing contracts. Further,
outsourcing of a segment of the products or services enhances contribution per unit
of products and services. As for the companies, it was found that outsourcing
enhances their core competence and leads to effective utilization of resources. It was
therefore recommended that the top management should aim at taking advantage of
the services of experts who specialize in their noncore activities and functions among
others. This is to help have a vantage competitive advantage.
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In today's highly competitive environment the goal of each organisation is to defeat competition and win new customers. Individuals
w ho are holders of know ledge represent a tool for the generation of innovations. Thanks to their personal creativity, their know ledge,
skills and abilities it is...

Your Competitive Landscape is Changing. Ahiuwalia, Gagan // Practical Accountant;Nov2006, Vol. 39 Issue 11, Special
section p6

The article focuses on the response of GlobalStep, an offshore provider of core professional services to U.S. accounting firms, to
changes w ithin the industry. It is noted that the highly qualified professional staff of the company integrates w ith local service delivery
capability. In addition,...

Procurement Directors Warm to Outsourcing. Marshall, Jeffrey; Heffes, Ellen M. // Financial Executive;Jan/Feb2004, Vol.
20 Issue 1, p11

The article presents the result of survey conducted by Accenture regarding the view s of procurement directors on outsourcing.
According to the survey, most of the procurement directors polled in major industrial countries say that they intend to begin practicing

some form of outsourcing in the...

Information Technology and Sustained Competitive Advantage: A Resource-Based Analysis. Mata, Francisco J.; Fuerst,
William L.; Barney, Jay B. // MIS Quarterly;Dec1995, Vol. 19 Issue 4, p487

The concept of [T as a pow erful competitive w eapon has been strongly emphasized in the literature, yet the sustainability of the
competitive advantage provided by IT applications is not w ell-explained. This w ork discusses the resource-based theory as a means
of analyzing sustainability and...

Winning Worldwide Strategies for Dominating Global Markets. Lamont, Douglas // 2020 Vision - Business Book
Summaries;1991, Vol. 1 Issue 1, p1

Winning Worldw ide is an important primer and significant in its operationalization of the concept of thinking globally and marketing
locally. This w ork also provides a significant resource in that it helps executives define the nature and scope of core assets, the
correct attitudes to innovation...

= \lentajas competitivas de las empresas carnicas en Sinaloa. Cecefia Hernandez, Gildardo // Revista EAN;
No abstract available.

= The failgood factor: playing hopscotch in the marketing minefield. Brown, Stephen // Marketing Review;Summer2007,
Vol. 7 Issue 2, p125
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What is the secret of marketing success? For fifty plus years, customer orientation has been regarded as a key factor, possibly the

key factor. This may have been the case w hen marketing w as in its infancy, but in a w orld w here every organization has embraced

the marketing philosophy, customer...

= Opportunities in Chile for New Zealand Tourism Companies. Irvine, Barney; Stringer, Christina // University of Auckland

Business Review;Spring2008, Vol. 10 Issue 2, p22

The article reports on the study about opportunities in Chile for New Zealand tourism companies. It concludes that in the Chilean

tourism sector, New Zealand companies are likely to have an immediate head start over foreign competitors. This competitive

advantage builds on the benefits New ...
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