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Abstract 
. too vague This paper is a comparative analysis of career commitment between professional 

and paraprofessional librarians in two private universities; Covenant University 
Ado-Ekiti and thr~ Bells University both in Ota, Ogun State of Nigeria. The study revealed 

' 1 60-66. that both professional . and paraprofessional librarians are committed to their 
r{fo rmation carrier. A greater number of professional librarians in both The Bells University of · 

, , Nigerian. Technology and Covenant University admitted that they are very committed, This 
is expressed by 66. 7% and 78.6% respondents. Among the Para-professional 

'Jn iversity staff, 60%from the Bells and 52.6% from Covenant University admitted that they 
'ournal of are committed. The study showed that professional staff from both university 

libraries displayed commitment through the attendance of conferences, regular 
tT>ean for attendance of professional meetings, embracing best practices among others. 
f( 1) 1 On the other hand, the paraprofessionals exhibit carrier commitment through in-
cademic house trai~ings and embracing best practices. Passion, university education 

benefits and recognition stimulate both professional and paraprofessional staff to 
career choice. The study also revealed some motivational factors which 
contribute to career choice. They include rapid promotion, retirement benefits 
and good salary package among others. The paper recommended that 
employers should provide adequate motivation to library staff but also charged 
the employees to baso their choice of career on passion rather than fringe 
benefits that are accruable to a career. It also admonished them to distinguish 
between being in a job and building a career. 
Key words: career choice, professional librarians, paraprofessional librarians 
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Introduction 
Career can be defined as a chosen pursuit, a profession or an occupation. It i 
the general course or progression of one · ~, working life or profession< 
achievements (Answers.com). It is something to be pursued throughout life an 
involves building and creating an identity, especially in the corporate world. It is 
lifelong phenomenon that determines the relevance of persons in the society the 
belong to . Enjoying a career therefore is one of the most important goals in lif 
but very rarely do people just fall into the career of their dreams, it takes 
combination of proactive thought and action (Pa'Ji ina, 2007). 

Commitment is both mental and emotional. Pavlina (2007) noted that it is a· 
internal decision, not something that can be forced from outside. He furthe 
submitted that commitment occurs when your thoughts and emotions ar· . 
pointing in the same direction . 

According to Ellemers, Gilder and Heuvel (19'98) career commitment refers t 
people's motivation to work toward personal advancement in their professior 
Popoola and Zaid (2008) also viewed it as the degree of dedication an individuc 
has to his/her chosen line of work or profession . 

I 

" 

The level of commitment an individual demonstrates in his/her career to a larg· 1 • 
extent determines the height of achievement in same. In order to keep pace wit 
new developments, maintain relevance and entrench best pract i ce~ , , 
professionals and Para-professionals in various fields demonstrate some level 
of commitment to their careers. Aryee and Tan (1992) in a research the 11 

conducted on the career commitment of Teachers and Nurses in Singapor, 1 .• 

observed that those who demonstrated commitment to their profession did so l . 
keep up with new developments in the profession and to acquire additiona l sk ill 1 

and training. ! . 

This paper therefore seeks to compare the level of commitment. of professional 
and paraprofessional librarians in two private university libra rie~; in Ogun State, 
Nigeria. 

Objectives of the study 
This study aims to: 

( l 

1. ascertain the level of commitment of professional and 
librarians in the two libraries to their career 

paraprofession 1 

- 36-



;on . It i~ 

NIGERIAJ LIBRARY LINK: A Journal of Library and Information Science. Vol. 10 Nos. 1 & 2, Oct., 2012 Pp. 35-48 

2. find out factors that affect the career commitment of professional and 
paraprofessional librarians in the libraries under study 

·rr;ssiona 3. 
life anc 

find out reasons for career choice of professional and paraprofessional 
librarians 

rJ. It is c 
·rety the) 4· 
Is in lifE 

discover factors that motivate professional and paraprofessional librarians in 
their career 

takes a 

it is an 
' furthet 

Research Questions 
The study seeks to address the following questions: 
1. How committed are professional and paraprofessional librarians to their 

career? 

· ! ~ns are 2. What factors affect the career commitment of professional and 
paraprofessional librarians? 

·2fers to 3. 
Jfession. 
1dividual 4_ 

What are the reasons behind the career choice of professional and 
paraprofessional librarians? 

What factors motivate professional and paraprofessional librarians in their 
career? 

· · · · a large Literature Review 
,, .ace with 

i·actices, 
./, · ie levels 

. ch they 
ngapore 
id so to 

1al skills 

>i ona l 
'3 late, 

Reasons for choosing .a career 
One of the most difficult questions every individual has to face and answer 

in life is what career to choose. lssa and Nwalo (2008) opined that a wrong 
choice of career can lead to frustration and low productivity. Studies have also 
shown that four general individual characteristics influence how people make 
career choices. These include; interests, self image, personality and social 
backgrounds. 
Stanford University News Service (1991) citing Krumboltz posited that many 
young people never make a career choice; rather they simply follow a path of 
least resistance. 

Professionals in various fields choose careers based on so many factors . 
Some of these factors 2rs posited by Ferry (2006) include life context, personal 
attitude and1 educational attainment. In the same vein, Tella (2007) mentioned 
attractive salary, good condition of service and job security as some of the 

r;ssional reasons why people choose a career. 
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Olawanle and Abayomi (2006) also discovered that many people chose 
librarianship as a career because of their previous work experience in libraries. A In the s; ~~ , 
study conducted by Adanu and Amekuedee (20 '10) on factors influencinn the tenure , 
choice of librarianship as a course of study at the diploma level in c;hana relatio ns , 
revealed that most of these factors are mainly external with an opportunity for (2001 
further education being the most prevalent. Other factors include assocjation with ! ~' 
librarians, experience in library work, a liking for books and the need for career organ IZc l 1 

change. · their job -
Similarly Alemna (1991) found out that librarianship was chosen as a 

career by postgraduate students at the University of Ghana Library School Motivatic. 
because of the opportunity it presents for intellectual development and further Me ,, 
education. At the University of Alabama, Taylor, Perry, Barton and Spencer satisfactit , 
(201 0) discovered that MLIS students at the university chose librarianship as a mile to at, 

· career because of their enthusiasm for information organization and sharing, Diction ar ~ 
personal disposition for information management and relish for the service behaviou 
aspects of librarianship. Employability and career flexibility were some of the which is ;, 
reasons also adduced for choosing librarianship as a career (Shannon, 2008). person t 

condition· 
external !) 

of factors affecting advance, ,' 
Factors affecting career commitment 

entified three facets Method~ 
In order to have a clear understanding 

career commitment, Popoola and Zaid (2008) i 
of career commitment. These include: Tl , 
Affective career commitment which according to them refers to psychological universit , 
attachment to a chosen line of work or profession by an individual, which makes Covenar .. 
him/her stay put in his/her chosen line of work or profession bec;;ause he/sheThe que , 
wants to. to F. s e. 

Continuance career commitment refers to the cost associated with quittingcommitn, 
the profession. This they opined implies that an individusl remains in a pmfessioncommitn 
or chosen line of work because he/she needs to. is on rTh · 
Normative career commitment they further submitted is a perceived obl igation toadopted 
remain in one's chosen line of work or profession. A 

There are a number of factors and/or variables that impact on career the stuc, 
commitment of professionals and paraprofessionals in various fieldscontactc 
of human endeavour. Popoola and Oluwole (2007) note d that P 

demographic variables such as sex, age, educational qual if ication ,:!si; ;t·,'', 
marital status and job tenure affected career commitment of records ( /u 

1 

management personnel in Ondo state civil service in Nigeria. 
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'11p!e chose 
libraries. A In the same vein, Gilder and Heuvel (1998) observed that age, job 

' ~nc ing the tenure, work satisfaction and level of education had significant 
in ~hana relationships with career commitment of Dutch workers. Adeyemo 

' • 1. 1~ :~n,ty ~othr (200·1) noted that arnong the Nigerian Police, job involvement, 
lca iOn WI . t' I . . d · d f 
fer ca reer organ1za 1ona commitment, team-onente commitment accounte or 

'~'Se n as a 
1ry School 
nd further 

r' Spencer 
•!ls il ip as a 

I sharing, 
: '1c service 

.na of the 
2008). 

~-:1ectin g 

their job satisfaction. 

Motivation and career commitment 
Motivation is an important component of career commitment and job 

satisfaction. Well motivated staff is one who is ready and willing to go the extra 
mile to achieve organizational goals and objectives. Motivation according to Free 
Dictionary (201 0) is tile process that arouses, sustains and regulates human 
behaviour. Pan (201 0) identified two main kinds of motivation to include intrinsic 
which is internal and extrinsic which occurs when external factors compel the 
person td do something. He further highlighted salaries, benefits, working 
conditions, supervision, policy, safety, security, affiliation, and relationship as 
externally motivated needs while recognition , growth, achievement, 
advancement, responsibility, job nature were viewed as internal motivators. 

3 facets Methods 

· ·:·101og ical 
· :~-, makes 
. e he/she 

The descriptive survey method was adopted for the study. Two private 
univer~; ities in Ogun State were selected and used. The universities include: 
Covenant University (CU) and Bells University of Technology (BUT), both in Ota . 
The questionnaire used to gather data was divided into six (6) sections labeled A 

, . . to F. Section A includes the personal data of respondents ; Section B is on career 
""' q ultt~ng commitment, Section C is on level on commitment, Section D is on how 
n fesslon commitment is shown, Section E is on reasons for career choice while Section F 

is on motivational factors in career choice. The Total Enumeration method was 
~· a tio n to adopted because of the proximity of the researchers to the libraries under study. 

A total of 44 professional and paraprofessional library staff participated in 
l career the study. A total of 60 professional and paraprofessional library staff were 

· s fields contacted to participate in the study and there was 73% response rate. 
· -; d that A questionnaire was designed and administered through a research 
, ·:cation assistant. cput of the 60 copies of the questionnaire distributed to the library staff, 
·ecord~ 44 (73%) were duly completed, retrieved and used for the analysis. 
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Table 1: Distri but ion and returns of questionnaire lby University Staff 

University affiliation (a) (b) (c) (d )l 
Copies % of Copies response 
distrib copies retrieved raite 
uted distribute [(c)/(a)*1 00] 

d 
Bells University of 20 33.3 12 27 
TechnologL_ 
Covenant University 40 66.7 32 '73 
Total 60 100 44 I ·1 oo 

Table 1 represents the distribution and returns of copies of the questionnaire by 
university. 

Table 2: Qualif - - -- -- - -- ----d WorkS f th d ------- -- - ---- - - - .- - - - ----- --
Qualification Freguency % Status Frequemcy % 
BLS 25 Assistant 15 34 

Librarian-
Librarian II 

MLS 10 23 Librarian !-Senior 4 09 
Librarian 

PhD - - Principal -
Librarian- Deputy 
University 
Librarian 

Others 23 52 University 2 05 
Librarian 
Others 23 52 

Total 44 100 Total 44/ 100 

Table 2 presents the qualification and work status of the respondents. In terms ol 
their qualifications, 25% of them had BLS degrees, 23% had MLS degrees, none 
had doctoral degrees and 52% had SSCE. The table also provides their wor~ 
status characteristics, which indicate that rnost of the professional librarians 
(34%) were in the lower level positions while the paraprofessiona ~s were main!) 
library assistants. 

-40-

~ ' 

'­ii ,, 

I , 

r 
I ' 

11,. 

/\! 

\1\ ( 

tc' 

-.1 

t if 

c 
p 

I' 
(_' 

! 



r , ... 

... ~,n 

· .,nse 

-·)*100] 

1· 1naire by 

% 
34 

09 

I 
I 

I 
I 
I 

1 o5 

1--52 
100 

n terms of 
· ees, none 
. their work 

• 1' li brarians 
;re mainly 

NIGEI"WIN LIBRARY L.I NK: J\ JcHorn>ll of Library and lnfonnati<'ll Sc i-,n .-:e. \/0!. I 0 Nos. 1 & 2, Oct. , 2012 Pp. 35-48 

Data Analyses and Findings 
Carec~r Commitment 

Table 3: Commitment to Career ----- -- --------------------------· 
Bells University of Coven<.lln ersity 

Technology 
Career 
----------·- -·---- ---------- --- ---- - -
Are you Prof~ Paraprofessi Pr ofession~ls rofess ionals 
committed ssio111 onals 
to your als 
caweer 
---------- --

i'l~ % % N % N % 

-----
Yes 7 100 10 0 14 '100 18 100 

- --- -
No - - - - - -

------ - ----

Percent,ages are proportions of respondents from each university who affi rmed 
thei r commitment 
All sampled professional and paraprofessional library staff affirmed that they 
were committed to their career as shown in table 3. This is expected as it is rare 
to openly admit none commitment to one's career. 

Table 4: Level of Commitment ---- --
Level of Bells University of C1 venant University 

Commitment Technology__ ___ ----- --
Profession Para- Profe~ sionals Para~ 

als professionals professiona 
Is 

r-o/o - -- -------

N N % N % N % 

---- - -
J:!]g_b_!y Committ_~_ 5 f 1 2 40 '11 

------ r----

Committed 2 29 3 60 ' ) 
d 

79 8 44 
21 '10 56 ----- t---· -------

Not: committed .. - -
--

- - -
------ - ---·---- -- ----

Not highly - _, - .. - - -
committed 

- ----!----·- -- -----
7 100 I" 100 14 .) 100 18 100 

r --------- ------- ----- ---
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Percentages are proportions of respondents from each university who mentiom 
various levels of commitment staff 11 

atten( 1 

Table 4 represents various levels of the respondents' commitment to their careE traini 1, 
71% professional librarians from BUT as against /'9% from CU show that tht acqu1 · 
are very committed to their career. Preponderance of paraprofessionals in U pro fE 
two libraries also indicated commitment, 60% and 56% respectively. thei r ,, 

How Commitment is shown 

Table 5: How commitment is shown 

Showing Commitment Bells University of 
to Career Technology 

(BUT) 
Professi Para-
onals professio 

nals 
-

N % N % 

Regular attendance of 5 71 - -
professional meetings 

Payment of annual 4 57 - -
membership dues 
Attendance of 4 57 - -
conferences 
Participation in in- 5 71 3 60 
house train ing/ 
workshops 
Embracing best 7 100 4 80 
practices 
Others 5 71 3 E>O 

embr , 
parar ·r 1 

mee111 

II l;~ 

Covenant University a ,, 
(CU) c Cl I 

e I I 

Professionals Para- a (" ' 

professi r< 11' ~ 
onals 

N % N % T 
r 

;' •I 

7 50 - - I 
II-
I . It I 

8 57 
I - - r-J 

, I 
I 

1 I 

I II 

12 86 - -

--
8 571 15 83 i 

I 

I 

8 57 18 100 I I 

9 64 7 39 

<I ~ Percentages are proportions of respondents from each university \Nho mention ·_ 1 

how commitment is shown. 
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Results in tablE~ 5 represent how professional and paraprofessional library 
staff in the institutions under study show commitment to their career. Regular 
attendan\Ge of professional meetings, participation in professional 
trainings/workshops and others such as finding new ways of doing old things and 
acquisition of higher degrees which ranked 83% respectively represent how 
professional librarians in Bells University of Technology show commitment to 
their career. On the contrary paraprofessionals in the same institution ranked 
embracing best practices higher than any other variable (80%). None of the 
paraprofessionals in BUT chose the options, regular attendance of professional 
meetings, payment of annual membership dues and attendance of conferences. 

This is expected as most paraprofessionals do not attend professional 
meetings and conferences neither do they pay annual dues since most of them 
are not qualified to register with the professional body. Attendance of 
conferences ranked highest 86% among CU professional librarians while 
embracing best practices and participation in in-house training/workshop, 1 00% 
and :33% respectively ranked highest among the paraprofessionals. Other 
rankings are as presented in table 5. 

Table 6: Reasons for Career Choice 
Reasons for career choice . Professional Paraprofessional 

A career iJ chosen based on 
Mean Mean 

3.61 3.47 
passion 
Many people pick up careers based 3.33 3.39 
on university qualification(s) 

Basecl on perceived bene fits 3.57 3.69 
derivable from being in the 
profession 

Reco~1nition accorded to ;:, career 3.29 3.3 

There is no other career to fit into 1.86 2.08 

Accidentally found myself in this 1.96 2.22 
ca reer 

'-------· 
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Figure 1: Distribution of Respondents accord ing to Reasons for Career 
Choice 

Chart Title 
am Professiona ls Mean • Paraprofessionals Mean 
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The mean analysis of reponses of professional and paraprofessional library sta! 
under study on reasons for their career choice is as presented in table 6 as wei 
as figure 1. An average of 3.61 professionals as against 3.47 paraprofessional! 
agreed that a career is chosen based on passion. There is an almost ever 
distribution in average of responses by both professionals am 
paraprofessionals, 3.29 and 3.30 respectively, on recognition accorded to ' 
career. An average of 1.96 professionals and 2.22 paraprofessiona ls affirme( 
that they accidentally found themselves in their career. Other responses are a! 
presented in table 6 and figure 1. 
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Motivational Factors in Career Commitment 

Tablre 7: Motivatiom11 l factors in Career Commitment 
I~VIotivational Bells University of Covenant University 

factors Technology 

I Profession Para- Profession Para-
als profession als profession 

als als 
-

N % N % N % N % 
Rapid ~romotiorn 7 100 5 100 14 100 18 100 
Retirement 7 100 5 100 12 86 17 94 
benefits 

1----

AdE~quate working 4 57 3 60 14 100 9 50 
facili ties 
Good allowances 7 100 5 100 9 64 18 100 

Good salary 6 100 --5 - 100 11 79 18 100 
~~c:kage 
Rec:ognition by 4 57 1 20 13 93 4 22 
other colleagues 
Good working 4 57 5 100 9 64 11 61 
condition 
Cre!ates a good 5 72 - - 11 79 1 06 
platform for 
networking with 
other dolleagues 
around the world 
Attendance of 4 57 - - 12 86 1 06 
professional 
conferences - -
Others 1 16 4 80 5 36 2 11 

- - ---- --· -

Table 7 represents fc:1ctors that motivate professional and paraprofessional library 
staff in the two institutions under study. The table shows that 7 professional and 
5 paraprofessiona l librarians representing 100% respectively, all from the BUT 
agree that rapid promotion is a motivational factor in carrier commitment. 
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Th i ~ 

A total of 14 professional and 18 paraprofessional librarians from ofhei 1 

representing 100% also responded positively about the place of rapid promotiotren• 
in carrier commitment. Other motivational factor·s that attracted high positivem f 1 

' 

response in but include retirement benefits representing 100%, ~1ood allowance1h?w' 
and good salary package. Each of the above responses attracted 7 professionalfrl n(,, · 
and 5 Paraprofessionals representing 100% in each case. The motivationibu ll 1 

factor for CU professional librarians according to their ranking are adequalgre 1 

working conditions with 14 or 100% respondents, recognition by other colleague 
93%, retirement benefits attracting 86% or 12 respondents. Among th 
paraprofessionals, good allowances attracted ·1 00% response, good salar 
package 18 or 100% response rate. As for retirement benefits, 17 or 94~ 

responded positively . The responses to the other factors are as enumerated i 
the table . 

Discussion 

Rei 
Ad' ; 

The study revealed that both professional and paraprofessional librar 
staff agreed that they are committed to their careers. Attendance of conference~Ad . 
participation in professional meetings and payment of membership dues ranke c 
highest among professionals on how they show commitment to their career · 
however, participation in professional in-house trainings/workshops e:m 
embracing best practices ranked highest among the paraprofessionals. Thi:A;e11 

• 

response is expected as most paraprofessional librarians are not qual ified tr0 

register with the library professional body in Nigeria. Responses from the stud 
also revealed that the career choice of both the professionals anr 
paraprofessionals used for this study is mostly prompted by passion, 21 or 1om 
and 17 or 74% professionals and paraprofessionals respectively, universit:Ary 
qualification 21 and 23, perceived benefits derivable from a career 100% in botlEII ·· 
cases. I c , · 

However, 20 or 95% of professional librari ans and 10 or 43% disagreec 
that a career is chosen by accident. The major motivating factors of the twcF 
categories of library staff include rapid promotion, retirement benefits, gooc er' 
allowances and sa lary. 

Conclusion 
The paper examined a comparative study of career commitment o 

professional and paraprofessional library staff in two private university lib ra ries ir 
Ogun State. Career commitment results in greater employment output. 
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This study revealed among other findings that librarians are more committed to 
tram CL their career when certain factors are put in place by the employer. The same 

I Jromotior trend obtains in other fields of endeavour. By way of recommendations, 
'l positivf employers should seek ways of providing adequate motivation to library staff; 
llowances however, library staff should base their career choice on passion rather than 
·essional! fringe benefits accruable to a career. A distinction between being in a job and 

1 >livationa building a career should be well spelt out. This will serve as a driving force to 
adequat€ greater career achievements. 

o!leag ue~ 

''long the 
~n ci sa lary 
' .· or 94°/c 
1 1erated in 
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