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ABSTRACT 

In today’s world of high level competitions, especially in business, effective 

communication has become an essential component of organizational activities and it is 

fundamental to organization success. The study sets out to investigate the effectiveness of 

communication and its impact in organizations as an effective tool for employee 

performance. Specifically, it examined the effectiveness of communication as a strategic 

tool for enhancing employee performance using Skye Bank PLC Lagos State as a case 

study. In achieving this lofty objective, the survey method was adopted with questionnaire 

as data collection tools. Regression and correlation coefficient were used to analyze the 

data. The findings of the research revealed that effective communication enhances 

employee performance. Effective communication also creates mutual understanding 

between management and workers which helps in building genuine relationship among 

both parties in the organizations. The recommendations for this study based on the 

findings were; for effective communication to take place, the barriers to communication 

must be reduced, management should employ personnel who can perform the job well 

and train them in the relevant communication skills and communication in all directions 

should be encouraged because it makes all members of the organization having different 

roles to work in accordance with goals and objectives of the organization. 

 

 

 


