
CovEnAnt UnivErsity 

011;? .;. 

Special Lectures 
and 

Speeches 

... 7he Release of Gagles 2009 



t i t!f' " -

~ 

Vol. 1, No 4, June, 2009 
SSN: 2006-{)319 

Produced by Corporate & Public Affairs, Covenant University 
Km. 10 ldiroko Road, Canaanland, P.M.B 1023, Ota, Ogun State, Nigeria 

Tel: +234-1-7900724, 7901081,7913282,7913283. Website: www.covenantuniversity.com 

Published by Covenant University Km. 10 ldiroko Road, Canaanland, 
P.M.B 1023, Ota, Ogun State, Nigeria 

Tel: +234-1-7900724, 7901081 , 7913282,7913283. Website: www.covenantuniversity.com 



The Chancellor's Speech 
-Dr. David Oyedepo, Chancellor, Covenant University 4 

The Vice-Chancellor's Address 
-Professor Aize Obayan, Vice-Chancellor, Covenant University l5 

Welcome Remarks 
-Dr. Daniel Rotimi, Registrar, Covenant University 

Reconstructing the Nigerian Education Landscape: Road Maps for 
Driving Innovations and Development. 

-Professor Oye lbidapo-Obe FAS, FA Eng., OFR 

Global Citizenry and Communication Pathways: 
Emerging Paradigms for Leadership and Nation Building. 

- Dr. Victor B. Oladokun 

A Keynote Address -Prof. 'dibu Ojerinde 

3 

31 

33 

48 

79 



t' 7Wf7 

Dr. Victor B. Oladokun 
(International Media Relations Consultant and Presenter of 

Turning Point- Christian lJroadcasting Network) 

saaJ6ep~J 



5 
Global Citizenry and Communication Pathways: 

Emerging Paradigms for Leadership and Nation Building. 

By 
Dr. Victor B. Oladokun 

(International Media Relations Consultant and Presenter of 
Turning Point- Christian Broadcasting Network) 

2. Introduction 

It is a wonderful privilege and an honour to be invited to ~eliver the 2009 
Convocation Lecture at Covenant University. As I reviewed the list of 
distinguished and prominent past speakers here at Covenant University, I will 

admit that I was filled with a sense of awe and trepidation. Following in the 
footsteps of those who have laboured before me and on whose shoulders I 

stand, I committed to be here today on account of a great sense of responsibility 
and deep respect for Covenant University's leadership. I would like to use this 

opportunity to thank and honour Chancellor Dr. David Oyedepo; 
Distinguished Madam Vice-Chancellor, Professor Aize Obayan; Principal 

Officers of the University, and members of the Convocation Ceremony 
Committee for providing me with this rare and privileged opportunity to add a 
few footnotes to the Convocation Lecture series of this exemplary and 
innovative institution of academic excellence. 
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I had the privilege of graduating from the University of Ife (now Obafemi 
Awolowo University). Back in the day, Ife was acknowledged as one of 
Africa's most beautiful and aesthetically pleasing campuses. However, as we 

collectively take in the picturesque architectural beauty of our setting today, I 
must admit that Covenant University easily stands in a league of its own in 
comparison to many of our nation's institutions of higher learning. As we 

gather here today, I am reminded that it was only seven short years ago that the 
foundation stone of Covenant University was laid. It was also seven years ago 
that the first intake of students commenced studies at this citadel of academic 
excellence, innovation and creativity. Since then, hundreds of graduates, a 
new generation ofleaders and Eagles have been released to soar in the market 

place. 

In this very short period oftime, Covenant University has been nationally and 

internationally recognized. Your fine institution has won numerous 
prestigious awards, including most recently, the 2009 Best Private University 

Award; the 2009 Best (JCT) Information and Communication Technologies­

Driven University of the Year Award; and the 2008 Fastest Growing Private 

University In Nigeria Award. Each ofthese accolades is not the result ofluck 

or happenstance, but rather the intentional, proactive and visionary foresight 
of Covenant University's leadership. 

Kindly let me use this opportunity therefore to most sincerely salute and 
honour Chancellor (Dr.) David Oyedepo, who in my humble opinion stands 
head and shoulders above many in this great nation for his far-sighted 

leadership. The gathering today of this august assembly is a reflection of, and 

a testament to your God-endowed wisdom and your fastidious commitment 
to creativity, innovation and excellence. 

To the graduating class of 2009, this is indeed an occasion for great 
celebration. I congratulate you on your stellar performance and for 

successfully surviving the intellectual rig ours of academe. I am confident that 
as you go into the market place, you are doing so in the knowledge that men 
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and women of great minds have patiently laboured over you in instruction and 

in prayers. Keep in mind that more than ever before, our nation and our world 

needs a new generation of leaders who are imbued with a spirit of excellence 

and a renewed mind. I trust that at this point in your career, Covenant 

University's core values of spirituality, a possibility mentality, capacity 
building, integrity, responsibility, diligence and sacrifice, rather than being 

mere platitudes, have become deep-seated life-changing principles that you 

will carry with you for the rest of your lives. This being the case, I have every 

confidence that you will go forth from these hallowed halls of academic 

excellence and fulfill your God-given potential as transformational agents of 

change in your generation. 

3. On that note, kindly let me proceed with my lecture, which is aptly titled -

Global Citizenry & Communication Pathways: Emerging Paradigms for 

Leadership & Nation Building. As the title suggests, what I intend to 

accomplish during the course of this lecture is to create a synthesis between 

globalization, the competencies of global leadership, communication in a 21st 

century marketplace, and the compelling need for strategic foresight driven by 

creativity and innovation, as it pertains to nation building and organizational 

transformation. 

4. Leadership In the 21" Century As my point of departure, I would like to 

posit that in an era ofhyper-change, the most critical need of our time today is 

leadership. However, like many other words that come into popular usage, the 

word 'leadership' has been bandied about so much so that it has a tendency to 

be misunderstood and misconstrued. If you ran a Google search for the word 

"Leadership" in 2006, it would have returned 20 million search results. A few 

days ago while completing my research for this presentation, I ran a similar 

Google search. In contrast to 2006, my search returned an amazing 166 

million results- eight times more than three years ago. With so much interest 

in leadership, one would expect that there would be universal understanding 

and agreement of what leadership is and is not. However, the reality is that the 

concept of'Leadership' is still an elusive word subject to numerous meanings 
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and definitions. Janda ( 1960) describes Leadership as a "mysterious process. " 
According to Yukl (2006), 'leadership' contains "extraneous connotations 
that create ambiguity of meaning. " In spite of such ambiguity, there is no 
shortage of definitions. But let me share three definitions that I feel are 
pertinent to this presentation. 

Rost (1983) states that, 
HLeadership is an influence relationship among leaders and 

followers who intend real changes that reflect their mutual 
purposes. " 

According to a renowned SCHOLAR in the field, Warren Bennis 
(1989), 
"Leadership is a function of knowing yourself, having a vision 
that is well communicated, building trust among colleagues, and 
taking effective action to realize your own leadership potential. " 

However, within the context of nation building my preferred 
definition of leadership is Ciulla (2004 ), who states that-

"Leadership is not a person or a position. It is a complex moral 
relationship between people, based on trust, obligation, 
commitment, emotion, and a shared vision of the good." 

For too long, organizations, communities, governments, and nation states 
have limited the horizon of Hleadership" to a person or to a position. But 
leadership is much more than this. It is a complex moral relationship 
between those who develop a vision and champion a cause, and the 
influence such leaders have on followers who willfully submit to and share 
in such a vision since it is in the interest of the common good. Leadership 
that is coerced and forced is not authentic leadership. Leadership that is 
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merely based on position is ephemeral and short-lived. Leadership that is not 
based on mutual trust, obligation, commitment and a shared vision in a 
common good, cannot sustain an organization let alone a nation. 
Regrettably, on a national level, we have not been unaccustomed to these 
forms of leadership. 

5. Globalization & Global Leadership 
According to Bartlett and Ghoshal (199 2), today "The greatest risk ... is that 
companies are trying to implement third generation strategies, using second 
generation organizations, with first generation manqgers. "In the early part 
of the 21st century, there is a compelling need to re-think what is required for 
global leaders to effectively do business in cultures different from their own. 
Only then can we develop a framework for understanding what it takes to 
innovate, develop new strategies, and create new organizational designs, 
products and services in a global market, as well as constructively and 
creatively develop multi-disciplinary strategic platforms that will affirm 
Nigeria's place in the firmament of nations. 

Many organizations wrongly assume that leadership competencies translate 
from a national to a global platform. This is not necessarily the case, as we 
will see. There are in fact numerous leaders who are unable to make the 
transition to global leadership simply because they lack the required 
competencies and coping mechanisms for working with, and building 
successful cross-cultural teams. Today's academic, business and 
government leaders require competencies that enable them to grow and 
integrate their institutions, organizations and nations by leveraging skills, 
abilities, and mindsets on a global level. This will not happen by chance. 
Rather, it will be the product of concerted effort. 

6. The Dark Side of Leadership 
I do not intend to use this presentation to unpack the history of leadership 
studies or to expound on leadership styles, theories and models, even though 
they have their place. However, I would like to quickly make a few 
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distinctions with regard to the dark side of leadership, authentic (good) 
leadership and global leadership in order to build a foundation for the rest 
of the presentation. According to Washbush & Clements ( 1999), our inability 
to acknowledge and examine the "dark side" of leadership distorts efforts to 
learn about leadership and promotes a blind-eye approach to studying 

influence attempts. We should for example be able to have a consensus of 
opinion that Germany's Hitler or Vietnam's Pol Pot though charismatic, 
influential and 'effective' were hardly the paragons of good leadership, in the 
mold that Gandhi, Martin Luther King Jnr., or Mandela, are. With regard to 

Nigeria, if any one leader who has led on the dark side comes to mind, may I 
suggest that you fill in the b tanks! 

Not too long ago, a sports article in a British newspaper caught my attention. A 

once-leading Premier League Soccer team that has since been relegated to the 
lower division hadjusthired anew coach. On his first day on the job the coach 
announced to the team - "I am not here to play nice. I need you to get ugly!" In 

other words he seemed to be saying- "Win at all costs. Do away with niceties, 
discard ethics and values, and push your game to the fringes of acceptable 
rules and regulations. Many leaders fit this profile and epitomize the dark side 
of leadership that often has disastrous organizational and national 

consequences. According to Eade (1996), despotic and autocratic leadership 
is a learned behavior induced by fear. To this I would add, fear of opposition, 

fear of contradiction, and fear of alternative ideas and opinions. In a 
globalized economy that is moving at hyper speed, there is no room at the top 

for leaders who only listen to their own counsel; who stifle creative ideas and 
who entrench the status quo. In the case of this particular football team, there 

were a number of things the new coach/leader failed to take into 
consideration. 

I am reminded ofthe scripture in 1 Kings 12: 1-14, when the people oflsrael 

pleaded with King Rehoboam, Solomon's son, to reduce the heavy yoke 
placed on them by his father. Rehoboam counseled with the elders who 
advised that he become a 'servant leader'. This is what the elders had to say-
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"If you will be a servant to these people today, and serve them, 

and answer them and speak good words to them, then they will 

be your servants forever. " 

Rehoboam promptly dismissed the elders. Not only did he not heed the eld~rs' 

counsel, he 'got ugly' and promised to increase the yoke ofhis father and make 

life even more uncomfortable for his subjects. The new soccer coach would 

have done well to heed the elder's counsel in his attempt to unfreeze a losing 

culture, bring about change and refreeze a new winning culture. For change to 

take place in the aforementioned soccer team, as with many organizations and 

nations, a benchmarking approach would have identified new ideas and 

strategies, particularly from the players. Also, a more systemic approach by 

the organization would have allowed the team to work backwards, identify 

problems and thoughtfully examine the team's future in order tore-engineer 

and transform itself. 

In the June 2009 Edition of the Harvard Business Review, Sean Silverthorne 

identifies 10 traits ofbad leaders . 

1. 
2. 
3. 

4. 

5. 

6. 

They lack energy and enthusiasm 

Accept their own mediocre performance 

Lack clear vision and directions 

Have poor judgment 

Don't collaborate 

Don't walk the talk 

7. Resist New Ideas 

8. 

9. 
10. 

Don't learn from their mistakes 

Lack interpersonal skills 

Fail to develop others 

We are all witnesses to businesses, institutions, organizations, and nations 

that never grow or reach their full potential on account of the quality of their 
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leadership. Here in Nigeria and in many nations of our dear continent we have 
had our own fair share of leaders who have been derelict in their 
responsibilities and failed to deliver on the hopes and expectations of those 

they had the privilege and honor to lead. 

7. Characteristics of Authentic (Good) Leadership: 
While there is no one-size-fits-all definition of leadership, when authentic 
leadership occurs it is unmistakable and it leads to changes in organizations 
and changes in nations! Yukl (2006) and Winston (2002) identify a number of 

'universal' characteristics of good leaders-

• Honesty and integrity (Act Consistent with Values) 
• Kindness and compassion 
• Humility (They serve others and causes greater than themselves) 
• Righteousness (They do what is right before God & man) 
• Purposefulness (They intuitively know why they have been called to 

lead) 
• Courageous (They are willing to take bold risks) 
• Develop Teams (They are not one-man wrecking teams 

• Justice and fairness 
• Effective Communication 

• Vision 

8.CHANGE 
Change is a short and simple six-letter word that is evocative in its simplicity, 
but nevertheless is also not easily defined. Probably even more difficult to 

determine specifically is why some organizations and nations change 
successfully and why others don't. Your Excellencies, Honourable 

Chancellor, Vice Chancellor, Board of Regents, Ladies and Gentlemen, the 
reason why I believe it is important for us to make distinctions between 
authentic and bad leadership is that t~e ability of organizations and nations to 

change and reconfigure themselves, hinges on the quality of leadership. In a 
world characterized by hyper-speed, change is the currency for those who 

intend to successfully compete in the global market space. 

56 

• 



tve 
e1r 
)Se 

ttic 
)nS 

-of 

l to 

:ity, 
t to 
nge 

tble 
the 
een 

s to 

In a 
;vho 

• 

4th Convocation Ceremony, Special Lectures and Speehes 

It used to be, for example, that education was something you accomplished in 
approximately 16 years, and then you were done! Today by contrast, life-long 
learning is the norm for individuals, leaders, and organizations that intend to 
remain on the cutting edge of what is happening globally. While I have already 

congratulated the class of2009 for its accomplishments, let me also say in this 
global dispensation, "Your lifelongjourney oflearning has only just begun!" 

According to Canton (2006), more technological innovations have been 
created in the last 25 years, than there has been in the last 10,000. It is 
estimated that over the next 25 years, the rate of change scientifically and 

technologically will increase four to five times more than what the world has 
experienced between 1909 and 2009. That is an amazing level of exponential 
increase that has implications for global citizens, global leaders, transnational 

corporations and individual nations. 

9. Questions 

The first set of questions that were drilled into me as a student in 
Communication School were: "Why, What, Where, When, and Who?" If you 

• were assigned a news piece and you received satisfactory answers to these five 
pivotal questions, you had a good chance of writing a pretty good story. As 
Global leaders and change agents, these are the very same questions I believe 

we need to constantly ask, anticipa~e and respond to. Within the context of 
global leadership and national development, these five questions can be 

unpacked as follows-

10. Unpacking the Questions 

· WHY is change happening? 
· WHERE is change happening? 
· WHO is driving change? 
· WHAT mindset is required? 
· WHEN will change happen? 
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with ease and do not get bent out of shape because their expectations have not 
been met. 

Having made these distinctions, it is tempting to make generalizations. 
Global leaders however, are savvy enough to avoid this trap, recognizing that 
some cultures tend to have a mixture of both Monochronic and Polychronic 
cultures; that there are cultures within cultures; and due to the forces of 
globalization, cultures are in perpetual states of flux. For example, even 
though one can make generalizations about a Nigerian culture, the fact is, the 
country is a mosaic of hundreds of hybrid cultures and languages. There is 
particular way of 'being,' doing and communicating in Lagos that is different 
from say Oshogbo, Iruekpe, Bida, or Ilela in Sokoto. 

As an open system subject to adaptation and change, Weiss ( 1993) also makes 
the point that "culture is open to foreignness ... and composed of elements 
having an unlimited number of meanings and interpretations. "Great Britain 
for example has on the-face-of-it, been a relatively homogenous nation of 
hybrid English, Welsh, Scottish and Irish cultures. At. the same time, 
increased immigration from Africa, Asia and other parts of Europe, is creating 
a new ethnic, social and religious diversity, so much so that Britain is now, 
having to re-define itself on multiple levels - ethnically, religiously, socially 
and economically! The point is that in spite of seeming homogeneity, culture 
is not static but constantly evolving depending on the number of new 
inputs/ideas and the cross-fertilization between them. 

Obstacles to Cross-Cultural Communication 
In "Its Not what you say .. .its what you do", Laurence Haughton's 2002 
survey of more than 12,000 senior and middle managers and frontline­
workers, suggests that an 50% of American employees have a 
sense of working without a specific sense of direction. Such numbers are 
alarming especially when one considers that many of the organizations 
included in the survey operate globally. Among some of the factors Houghton 
identifies as being responsible for communication alienation are the fact that 
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people tend to be vague (contradictory, \lnclear, with inconsistent 

expectations) and that they do not allow sufficient enough time for thinking. 
There are many other reasons why communication and culture can become 
cross-wired. 

Communication 'ceilings' and 'floors'. Communication and 
information is stratified and not easily integrated across all levels 
Age and status barriers. In mariy cultures, a certain amount of 
deference is given to age and status. In such instances, a subordinate 

and 'boss' will tend not to engage in meaningful and in-depth 
conversations. 

Face-saving mechanisms. In some Asian and African cultures, a 
subordinate would rather lie rather than contradict someone 
considered supenor, smce doing otherwise would be culturally 
offensive. 

Edward T. Hall makes the point is that "culture is communication and 

communication is culture." This being the case, communication 
competencies are pre-requisites for influencing, coaching, mentoring, 
articulating vision and values, and developing goals and objectives. Global 

and cross-cultural leaders intending change should find some ofthe following 

proficiencies useful. 

Empathy/awareness. Showing genuine interest in the culture of 
others and not coming across as culturally intolerant, superior or 

ignorant and being aware of one's own cultural predispositions. 

Cultural awareness 

Good verbal and writing skills. Leaders must learn to Keep It Short 

and Simple! In an age characterized by 'information-overload', good 
verbal and writing should be devoid of ambiguity and unnecessary 

Jargon. The opening verse of the Bible in Genesis 1: 1 - In the 
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beginning, God created the heavens and the earth - is a statement of 
profound simplicity. A complex scenario distilled to its essence in one 
simple sentence! 

19. WHEN: Strategic Foresight 
When will change happen is the domain of Strategic Foresight- the ability to 

act while there is choice or long before your competitors are able to. 

20. Value of Strategic Foresight 
For Global leaders, there is tremendous value to Strategic Foresight. Permit 
me to use the ill-fated transatlantic voyage of the Titanic as an illustration. On 
the eve of its launch on May 31, 1911 as it prepared for its voyage from 

Southampton, England to New York, an unknown employee of the White Star 
Line that owned the famous British ship is quoted to have said, "Not even God 

Himself could sink this ship. " At the time, the Titanic was the most 
sophisticated and most technologically advanced ship that had ever been 
made. It was thought to be unsinkable. Tragically, shortly after setting off on 
its maiden voyage an iceberg sank it! Simple human error tragically cost 

hundreds of passengers their lives. 

As it was with the Titanic, so it is with leadership in every sphere. Many times 
as leaders, the tip of the iceberg becomes our perceived reality and the limit of 
our horizons. However, what Strategic Foresight enables us to see is more 

than the tip of the iceberg. We are able to take in the full dimensions, depths, 
and contours of what lies ahead on the horizon. The question for us today, is 

what are the limits of our horizons. Are we just seeing the tip of what is 
considered to be reality or are we anticipating the challenges and 
opportunities that lie within and beyond our respective spheres of influence? 

21. Seven Reasons for Strategic Blindness 
There are multiple reasons for strategic blindness. They include­

Inability to act due to a limited horizon 
Busyness and a pre-occupation with the present 
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